Wisconsin Rapids Public School District - Board of Education
510 Peach Street
Wisconsin Rapids, WI 54494 (715) 424-6701

- AGENDA Business Services Committee
John Benbow, Jr., Chairman
Katherine Bielski-Medina, Member
Troy Bier, Member
John A Krings, President
April 4,2022

LOCATION: Board of Education, 510 Peach Street, Wisconsin Rapids, W1 54494

Conference Room C

TIME: Immediately following the Educational Services Committee Meeting, but not before 6:15 p.m.

L
II.

I1I.

IV.

VL

Call to Order

Public Comment

Persons who wish to address members of the Committee may make a statement pertaining to a
specific agenda item. The Committee Chair will establish limits for speakers due to time con-
straints. Comments made by the public shall be civil in content and tone. Speakers bear the
personal risk if comments made are defamatory, slanderous, or otherwise harmful to another
individual. Please keep in mind that this is a Committee meeting of the Board open to the public,
and not a public hearing.

Actionable Items

A. Lincoln High School Basketball and Volleyball Systems — Approval
B. 2022-23 Trade House Application Selection — Approval

C. Revised 10-Year Facility Plan — Approval

D. Frontline 3-Year Contract — Approval

E. Washington Elementary New Serving Line — Approval

F. 2022-23 School Year Breakfast & Lunch Pricing - Approval

Updates and Reports
A. Purchases — Update

B. Lincoln HS - Miron Construction Schedule - Update
Agenda Items

Future Agenda Items

The Wisconsin open meetings law requires that the Board, or Board Committee, only take action on subject matter that is noticed on their respective agendas. Persons wishing to place items on the agenda should contact the District Office at
715-424-6701, at least seven working days prior to the meeting date for the item to be considered. The item may be referred to the appropriate committee or placed on the Board agenda as determined by the Superintendent and/or Board

president.

With advance notice, efforts will be made to accommodate the needs of persons with disabilities by providing a sign language interpreter or other auxiliary aids, by calling 715-424-6701.

School Board members may attend the above Committee meeting(s) for information gathering purposes. If a quorum of Board members should appear at any of the Committee meetings, a regular School Board meeting may take place for
purposes of gathering information on an item listed on one of the Committee agendas. If such a meeting should occur, the date, time, and location of the Board meeting will be that of the particular Committee as listed on the Committee
agenda however, no deliberation or action will be taken by other Committees or the full Board of Education.



Wisconsin Rapids Public School District - Board of Education
510 Peach Street
Wisconsin Rapids, WI 54494 (715) 424-6701

-ACKGROUND Business Services Committee

John Benbow, Jr., Chairman

Katherine Bielski-Medina, Member
Troy Bier, Member
John A Krings, President

April 4, 2022

LOCATION: Board of Education, 510 Peach Street, Wisconsin Rapids, WI

TIME:
L

IL.

II1.

Conference Room C

Immediately following the Educational Services Committee Meeting, but not before 6:15 p.m.

Call to Order

Public Comment

Actionable Items

A.

Lincoln High School Basketball and Volleyball Systems — Approval

Specialty Closures Inc. has provided the District with a quote for 4 rear fold basketball backstops
by Porter Athletics for the main basketball court and one cross court. The current main court
backboards do not meet WIAA guidelines because the backboard bottoms are below the rim of
the basket. In addition, the current basketball backboards hang low when raised and interfere
during volleyball games, precluding us from hosting sectional volleyball games. With other
possible field house modifications in the future, the cross court basketball backboards would also
need this upgrade. Included within the quote from Specialty Closures Inc., is an overhead
volleyball system with judges stand. This volleyball system will save staff significant time
during setup and take down. In addition, interest has been expressed to explore a boys’ volleyball
team and the overhead volleyball system allows the net to be mounted at different heights
automatically. Installing the rear fold basketball backstops will make the overhead volleyball
system possible.

The Administration recommends approval of purchasing 4 rear fold basketball backstops and the
overhead volleyball system from Specialty Closures Inc. for a total cost of $62,585.00 to be
funded by the LHS Building and LHS Athletic Budget.

2022-23 Trade House Application Selection — Approval

The Committee will review the Trades House Committee recommendation for a 2022-23 trades
house to be constructed by the Lincoln High School Trades House Construction class.

Revised 10-Year Facility Plan — Approval

The 10-Year Facility Plan has been reviewed and updated, adding new items and completing
finished items. The Board is required to maintain a 10-Year Facility Plan if funds are to be
expended from the Capital Improvement Fund 46 (see Attachment B).

The Administration recommends approval of the revised 10-Year Facility Plan.

Frontline 3-Year Contract — Approval

Frontline Education provides the District with Time & Attendance Software and Absence
Management & Substitute Management Software that integrates with our payroll software.
Frontline has provided a quote for a three-year contract that includes an annual increase of 4.5%
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per year. If any annual price increase is less than 4.5% then we will receive the lower price
increase (see Attachment C).

The Administration recommends approval of the 3-year contract with Frontline Education for the
maximum three-year amount of $109,613.73 to be funded by the Human Resources and Business
Office Budget.

Washington Elementary New Serving Line — Approval

The current serving line at Washington Elementary is in need of an update and remodel. Their
current serving line has 3 steam wells, no sneeze guards, and the cabinets underneath the serving
line are constructed of wood. Since the current serving line was fabricated for Washington
Elementary and built into the space, an entire remodel of the serving line will be required. This
will include replacement of the cabinets with stainless steel, additional hot wells, security door,
cold wells for fruits and vegetables, sneeze guards, plumbing, and electrical. Quotes will be
available for the Business Services Committee to review and possibly approve on April 4, 2022.

2022-23 School Year Breakfast & Lunch Pricing - Approval

As a result of the COVID pandemic, school breakfast and lunch meals were offered free of
charge to students during the 2020-21 and 2021-22 school years. The USDA has indicated the
free meal waiver will not be available for the 2022-23 school year requiring WRPS to charge for
breakfast and lunch at Grant, THINK, Woodside, WRAMS and LHS. Meals will continue to be
free at Grove, Howe, Mead, Washington and RCHS, under the previously established
Community Eligibility Program (CEP). Prices for breakfast, lunch and extra milk have been
revised to include increased vendor costs (see Attachment D).

The Administration recommends approval of the 2022-23 School Year Breakfast & Lunch
Pricing.

Updates and Reports

A. Purchases — Update
Copies of the following invoices, bid specs and purchase orders will be reviewed:
- Altmann - $30,000.00 - App #9 — Quadplex
- Boelter Companies - $12,045.93 - Refrigerated Case - Food Service
- Learning Without Tears - $14,894.50 - Curriculum Kit - Spec Ed Preschool
- Maccos - $12,980.00 - EJH 2nd Hallway Flooring
- PDS - $12,339.00 - Chromebooks — COA
B. Lincoln High School - Miron Construction Schedule - Update
Miron Construction has provided us with a baseline schedule for the referendum work that is
taking place at Lincoln High School. At this time final completion is projected to be January 16,
2023 (see attachment E).
Agenda Items

Committee members will be asked which agenda items from the Committee meeting will be
placed on the consent agenda for the regular Board of Education meeting.

Future Agenda Items

No future agenda items of the Business Services Committee were identified.



SPECIALTY CLOSURES INC.
4044 N. Lincoln Ave. Suite # 346
Chicago, IL. 60618

773/868-0708
3.9.22 WIS BCR # 1108169

Lincoln HS

Attn: Ron Rasmussen

1801 16" St. S

Wis Rapids, WI. 54494 Re: Main Gym Renovations

Proposal

We are pleased to quote your firm on the following;

Option: 1

(4) # 923 Rear Fold Basketball Backstops by Porter Athletic (Main & Cross Court)
# 208 Rect. Glass Board, # 236154 Power-Flex 11 Goal

# 00326999 Bolt on Backboard Pad, Electric winch & safety strap

Total Material Cost Delivered, Demo existing and installed $ 39,985.00
Option 2:

(1) Overhead Volleyball System w/ Judges Stand by Porter Athletic
Manual Height Net Adjuster & all padding
Total Material Cost Delivered and Installed $ 22,600.00

Note:

Owner to provide Dumpster, Lift Rental & perform all electrical hook up.
Manufacturer’s standard warranties & colors. Submittals 5-7 weeks,

delivery is 4-5 weeks after approval & color selections. Quote expires: 30 days.
No Sales Tax Included.

Approved by; Date;
Respectfully submitted;
Edward P. Gilger- (773/484-9335) eqilger@specloinc.com
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Attachment B

School District of Wisconsin Rapids  Rating: (1) Most Urgent 1-2 Years

10-Year Facility Plan

Revised March 11, 2022

River Cities High School (Children's Choice)
Description
Replace blacktop parking lot

Remodel Pump House

Roof Replacement and Repairs (If coated - $200,000)

Door Replacement - 10 sets
Ceiling upgrade at class rooms
*Painting various rooms - 5 Rooms @ 350/room

Sealcoat blacktop - playground
Replace uninvents

Grant Elementary

Description

Roof Replacement and Repairs

Door Replacement - 10 sets

Sealing and crack filling of blacktop

*Painting various rooms - 15 Rooms @ 350/room
Replace lockers in west hallway

Sealing and crack filling of blacktop/playground
Add playground asphalt (east side)

Grove Elementary

Estimated Cost

$15,000.00
$534,000.00
$80,000.00
$45,000.00
$1,750.00
$9,000.00
$110,000.00

Estimated Total $794,750.00

Estimated Cost

$384,000.00
$80,000.00
$15,000.00
$5,250.00
$25,000.00
$12,000.00
$30,000.00

Estimated Total $551,250.00

Description Estimated Cost
Remove Asbestos chimney $20,000.00
Door Replacement - 10 sets $80,000.00
*Painting various rooms - 20 Rooms @ 350/room $7,000.00
Air conditioning condensing units need upgrading (16 years old) $25,000.00
Replace carpeting on 1994 addition $40,000.00
Estimated Total $172,000.00

Howe Elementary

Description Estimated Cost

i o .

Replace exterior door on gym $2,000.00
Door Replacement - 10 sets $80,000.00
Sealing and crack filling playground $10,000.00
Painting various rooms and hallway lockers - 30 Rooms @ 350/room $10,500.00
Air Condition -Entire Building $3,700,000.00
New bleachers $61,950.00

Estimated Total $3,864,450.00

(2) Urgent 3-5 Years
(3) Least Urgent 5+ Years

Complete
$80,000.00

$7,000.00
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School District of Wisconsin Rapids  Rating: (1) Most Urgent 1-2 Years
(2) Urgent 3-5 Years

(3) Least Urgent 5+ Years

10-Year Facility Plan

Revised March 11, 2022
Mead Elementary

Description

Door Replacement - 10 sets

Air Condition - Entire Building

Install vestibule at north end of hallway from parking lot

Painting various rooms - 30 Rooms @ 350/room
Classroom asbestos flooring replacement

Estimated Total

THINK ACADEMY (Rudolph Elementary)

Description

Sealcoat & crack fill playground and parking lot
Door Replacement - 10 sets

Roof Replacement and Repairs

Replace air conditioning condensing units-20 yrs. old
Expand Parking Lot

Painting various rooms - 15 Rooms @ 350/room

Estimated Total

Vesper Elementary

Description
Replace roof on 3 sections -26 years old
Door Replacement - 10 sets
Repair exterior walls kitchen
Insulate exterior walls of kitchen and gym
Asphalt paving at west side entry approach
Blacktop Sealcoat and crack fill
Replace classroom heating units with uninvents
Estimated Total
Washington Elementary

Description

Door Replacement - 10 sets

Replace remaining lockers with cubbies

Sealcoat and crack fill blacktop

*Painting various rooms - 30 Rooms @ 350/room
Redirect roof water away from building

Replace classroom temperature controls

Carpet replacement

Estimated Total

Estimated Cost
$80,000.00
$3,500,000.00
$20,000.00
$10,500.00
$60,000.00

$3,670,500.00

Estimated Cost
$20,000.00
$80,000.00

$510,000.00
$40,000.00
$30,000.00
$5,250.00

$685,250.00

Estimated Cost
$318,000.00
$80,000.00
$60,000.00
$60,000.00
$15,000.00
$10,000.00
$400,000.00

$943,000.00

Estimated Cost
$80,000.00

$20,000.00
$10,000.00
$10,500.00
$15,000.00
$50,000.00
$160,000.00

$345,500.00

$30,000.00
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School District of Wisconsin Rapids

Rating:

10-Year Facility Plan
Revised March 11, 2022

(1) Most Urgent 1-2 Years
(2) Urgent 3-5 Years
(3) Least Urgent 5+ Years

Woodside Elementary

Description

Door Replacement - 10 sets

Replace bathroom partitions

Clean duct work

Replace lockers

*Painting various rooms - 30 Rooms @ 350/room
Expand cafeteria

Replace carpeting in 1988 & 1990 additions

Asbestos Flooring removal/replacement
Remove gym asbestos floor tile

East Jr. High

Description

New boiler controls

Door Replacement - 10 sets

Replace concrete sidewalk areas by front entrance
Remodel Library

Administration office HVAC systems

Sealcoat and crack fill parking lot (6th Street)
*Painting various rooms - 12 Rooms @ 350/room
Remodel Lincoln Street entry/handicap access

Replace boiler fire tubes in boiler #3
Add air conditioning at 1957 & 1962 wings

Lincoln High School

Estimated Total

Estimated Total

Estimated Cost
$80,000.00
$40,000.00
$30,000.00
$60,000.00
$10,500.00

$250,000.00
$150,000.00
$125,000.00
$100,000.00

$845,500.00

Estimated Cost
$10,000.00
$80,000.00
$30,000.00
$60,000.00

$190,000.00
$10,000.00
$4,200.00
$60,000.00
$25,000.00
$300,000.00

$769,200.00

Description Estimated Cost
Fenloeccubonroes oonball Dotool $650,000.00
Replacecarpeting-variousrooms $100,000.00
Replace sump pumps $20,000.00

Door Replacement - 10 sets $80,000.00

Performing Arts Center (PAC) Carpet replacement $120,000.00

Renovate Tech Ed Areas $75,000.00

*Painting various rooms - 40 Rooms @ 350/room $14,000.00

Concrete sidewalk replacement $10,000.00

Clean HVAC duct work $50,000.00

Student parking lot replacement & expansion $1,300,000.00

Add Perimeter radiation in band areas $30,000.00

Build mezzanine in scene shop $80,000.00

Build new AG barn & greenhouse $950,000.00

Replace curtains on stage $60,000.00

Blacktop Replacement - Rest of campus $200,000.00

Ceiling replacement - various classrooms $50,000.00

Replace field house bleachers $500,000.00

Replace folding partition doors in cafeteria $40,000.00

Estimated Total

$3,579,000.00
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School District of Wisconsin Rapids

10-Year Facility Plan

Revised March 11, 2022
Wisconsin Rapids Middle School (West)

Description
Door Replacement - 10 sets
Replace damaged concrete in several areas around building
Acoustic panels for café.
Painting various rooms - 30 Rooms @ 350/room
Replace sump pumps
New locks for all phy ed lockers
Carpet replacement various
Expand Special Ed. space
HVAC controls/thermostats
Estimated Total

Pitsch Elementary

Description

Door Replacement - 10 sets

Painti . _15R & 356
Paint Gym

Classroom Window Replacement

Air conditioning -Original Building

Estimated Total

Buildings & Grounds/ District Wide

Description
District wide Network Infrastructure and IT Network Equipment
Door Replacement - 10 sets
RLE P 3 _invol 50
Security system for each building
Replace Furnaces (2) with High efficiency for B&G office area
Concrete Approach by vehicle garage
Loading dock area (B&G) - New Concrete
Furniture replacement -District Various
Cameras Upgrade
IT network Equipment Upgrade
Concrete Approach by vehicle garage
Asphalt driveway (B&G)
Locker Replacement
Carpet Replacement
Replace roof over vehicle garage
Estimated Total

Estimated Total of Buildings

Rating: (1) Most Urgent 1-2 Years

(2) Urgent

3-5 Years

(3) Least Urgent 5+ Years

Estimated Cost

$80,000.00
$30,000.00

$25,000.00
$10,500.00
$25,000.00
$25,000.00
$60,000.00
$1,500,000.00
$70,800.00

$1,826,300.00

Estimated Cost

$80,000.00

$5,000.00
$150,000.00
$100,000.00

$335,000.00

Estimated Cost

$500,000.00
$80,000.00

$30,000.00
$25,000.00
$25,000.00
$25,000.00
$200,000.00
$400,000.00
$500,000.00
$25,000.00
$80,000.00
$200,000.00
$200,000.00
$60,000.00

$2,350,000.00

$20,731,700.00

$1,243,483.35



DocuSign Envelope ID: 6DCD1391-F2BD-4B74-9C05-B30FD43A062D

Exhibit A Frontline Customer Order Form

Frontline Q-96997
education.

MSA-001f400000S90rp

03/15/2022

1400 Atwater Drive Malvern, PA 19355

Customer: Order Form Details:

Wisconsin Rapids Public Schools Account Manager: Paul Davidson
510 Peach Street Sale Type: Renewal

Wisconsin Rapids, Wisconsin, 54494 Quote Currency: USD

United States
Contact: Aaron Nelson

Title: Director of Finance and Accounting
Phone: (715)424-6705 X1008

Email: aaron.nelson@wrps.net

Pricing Overview Amount
Annual Recurring Fees $34,941.94
Annual Recurring Fees Itemized Description Start Date End Date Amount
Absence & Time Solution 7/01/2022 6/30/2023 $34,941.94
Absence & Time Solution 7/01/2023 6/30/2024 $36,514.32
Absence & Time Solution 7/01/2024 6/30/2025 $38,157.47

Page 1 of 3



DocuSign Envelope ID: 6DCD1391-F2BD-4B74-9C05-B30FD43A062D

. Exhibit A Frontline Customer Order Form
Frontline Q-96997
education..

MSA-001f400000S90rp

1400 Atwater Drive Malvern, PA 19355 03/15/2022

Additional Order Form Information

Special Instructions and Additional Terms

If any annual price increase going forward is less than 4.5% then client shall receive the lower price increase.

Tax Information

Tax Exemption: We currently have a tax exemption certificate on file for you.

PO Information
PO Status:
PO #:

Note: If a Purchase Order is required, Customer shall submit the PO to Frontline within ten (10) business days of signing this Order Form
by emailing it to billing@frontlineed.com, otherwise a PO shall not be required for payment

Page 2 of 3



DocuSign Envelope ID: 6DCD1391-F2BD-4B74-9C05-B30FD43A062D

frontline Exhibit A Frontline Customer Ordggl;c;rgrg
SCSERCE MSA-001f400000S90rp
1400 Atwater Drive Malvern, PA 19355 03/15/2022
Invoicing Schedule Due Date Amount
Invoice: Annual $34,941.94
Absence & Time Solution $34,941.94
Absence & Time Solution $36,514.32
Absence & Time Solution $38,157.47

Page 3 of 3
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Attachment E O Layout Name: 211680 B

Miron Construction Co., Inc. O Data Date: 222

Baseline Schedule **03/04/2022** O Page 1 of 11
O 211680-00RW 20211208

Wisconsin Rapids School District - Lincoln HS

Activity ID AResp [Predecessors | Successors AActivity Name A Orig [T Rem |Start [Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan
Wisconsin Rapids School District - Lincoln HS 22-Mar-21 16-Jan-23 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PRECONSTRUCTION 216 | 216 22Mar21  25Jan22 | | ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1140 | OWNER 1040, 1970 | Notice To Proceed 0 0 | 22Mar21* 22-Mar-21 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1970 |MIRON | 1140 1980 Project Bidding 66 = 66 | 07-Oct-21* 11-Jan-22 3 3 3 3 3 3 3 ] ] ] 3 3 3 3 ! ! ! ! ! ! ! !
1980 |MIRON | 1970 1120, 1250, | Subcontact Administration 65 = 65 | 22-Oct-21* 25-Jan-22 ! ! ! ! ! ! ! : 1 1 ! ! ! ! ! ! ! ! ! ! ! !
1930, 1940, ! ! ! ! ! ! ! ! ! ! ! ! | | | | | | | | | |
SUBMITTAL 75 75 | 05Nov-21 22-Feb22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1110 | NIMSGER! 1980 2050 Structural Steel - Submittals 15 15 | 05-Nov-21 26-Nov-21 ! ! ! ! ! ! ! == ! ! ! ! ! !
1120 | ALTMANN | 1980 1990 Rebar - Submittals 10 10 | 05-Nov-21 18-Nov-21 3 3 3 | | | | = ! | | | | | | | | | | | | |
1250 | MASONRY| 1980 2000 Masonry - Submittals 10 | 10 | 05-Nov21 18-Nov-21 ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! ! ! ! ! !
1930 | WALSDOR 1980 2010 Roofing - Submittals 10 10 | 05-Nov-21 18-Nov-21 ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! ! ! ! ! !
1960 | CORCORA| 1980 2040 Curtainwall - Submittals 10 | 10 | 05-Nov21 18-Nov-21 ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! ! ! ! ! !
1620 | NIMSGER! 1980 2620 Metal Fabrications / Railings - Submittals 20 20 | 05-Nov-21 03-Dec-21 ! ! ! ! ! ! ! === ! ! ! ! ! ! ! ! ! ! ! ! !
2170  CORCORA 1980 2710 Entrances and Storefronts - Submittals 15 15 | 05-Nov-21 26-Nov-21 ! ! ! ! ! ! ! ——¥ ! ! ! ! ! ! ! ! ! ! ! ! !
2240 | CORCORA 1980 2720 Glazing / Windows - Submittals 15 | 15 | 05-Nov-21 26-Nov-21 ! ! ! ! ! ! ! =1 ! ! ! ! ! ! ! ! ! ! ! ! !
3380 | ALTMANN | 1980 3390 Concrete Foundations / Slabs - Submittals 10 10 | 05-Nov-21 18-Nov-21 ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! ! ! ! ! !
1940 | VERHALE! 1980 2020 Steel Studs - Submittals 10 | 10  26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! | ! ! = ! ! | | ! ! ! ! ! !
1950 | VERHALE! 1980 2030 Drywall - Submittals 10 | 10 | 26Jan22 08-Feb-22 3 3 3 3 3 3 3 3 I o 3 3 ! ! ! ! ! ! ! 1
1590 | L&A 1980 2600 Polished Concrete - Submittals 10 | 10  26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! ! !
1600 | VERHALE! 1980 2610 Cold-Formed Metal Framing - Submittals 15 15 | 26-Jan-22 15-Feb-22 ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! !
1740 | VERHALE! 1980 2630 Sheathing - Submittals 15 15 | 26-Jan-22 15-Feb-22 | | | ! ! ! ! ! ! ! =
1820 | ZANDER 1980 2640 Applied Fireproofing - Submittals 10 10 | 26-Jan-22 08-Feb-22 | | | | ! ! ! ! ! ! =
1850 | MEP 1980 2660 Joint Sealants - Submittals 10 10 | 26-Jan-22 08-Feb-22 | | | ! ! ! ! ! ! ! =
2130  DOOR 1980 2670 Frames / Doors / Hardware - Submittals 15 15 | 26-Jan-22 15-Feb-22 ! ! ! ! ! ! ! ! ! ! =
2140  EZGLIDE | 1980 2680 Coiling Doors - Submittals 10 | 10  26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! =
2150  EZGLIDE | 1980 2690 Side Folding Grilles - Submittals 10 | 10  26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! =
2160 | JWC 1980 2700 Folding Fire Doors - Submittals 15 | 15  26-Jan-22 15-Feb-22 ! ! ! ! ! ! ! ! ! ! ==
2260 | VERHALE! 1980 2730 Gypsum Board - Submittals 10 10 | 26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! =
2280  HJM-F | 1980 2740 Tiling - Submittals 10 | 10 | 26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! =
2410  PCI 1980 2750 Acoustical Ceilings - Submittals 10 10 | 26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! =
AUSTAD ! ! ! ! ! ! 3 ‘
2420  |MIRON | 1980 2760 Wood Flooring - Submittals 10 | 10 |26-Jan22 08-Feb-22 =
mm— Actual Work Please review the activities for which you are responsible and the relationships to the activities of other
===== Remaining Work ‘ﬂ@ trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
mm= Critical Remaining Work receive no comments from you by 5 workings days, we will assume a lack of response to be your
* @ Milestone agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill

WISCONSIN RAPIDS  attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.
PUBLIC SCHOOLS Building Excellence




Wisconsin Rapids School District - Lincoln HS

Baseline Schedule **03/04/2022**

Miron Construction Co., Inc.

O Layout Name: 211680 B
O Data Date: 22-Mar-21

O Page 2 of 11

O 211680-00RW 20211208

Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan

2430 HJM-F 1980 2770 Resilient / Carpet Flooring - Submittals 10 10 | 26-Jan-22 08-Feb-22 . . . . . . . | | | == | | | | | | | | | | |

2450 | CORCORA| 1980 2780 Painting / Wall Covering - Submittals 10 | 10 | 26Jan22 08-Feb-22 ! ! ! ! ! ! ! ! ! o= ! ! ! ! ! ! ! ! ! 3

2460 | PCI 1980 2790 Acoustical Wall Paneling - Submittals 10 | 10  26-Jan-22 08-Feb-22 ‘ ‘ ‘ ‘ ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !
AUSTAD ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

2470 | MIRON | 1980 2800 Visual Display / Dry Erase Boards - Submittals 10 10 | 26-Jan-22 08-Feb-22 | | ! ! ! ! ! ! ! ! = ! ! ! ‘ ‘ ‘ | 3 |

2480 | MIRON | 1980 2810 Toilet Partitions - Submittals 10 | 10 |26-Jan22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

2490 |MIRON | 1980 2820 Toilet Accessories - Submittals 10 10 | 26-Jan-22 08-Feb-22 ! ! ! ! ! ! = ! ! ! ! ! ! ! !

2500 | MIRON | 1980 2830 Division 10 Specialties / Wall Protection - Submittals 10 10 | 26-Jan-22 08-Feb-22 | | | ! ! ! ! ! ! ! = ! ! ! ! | | | | |

2510 | STRATFOR 1980 2840 Flagpoles - Submittals 10 | 10  26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

2520  WYNNJON 1980 2850 Lab Fume Hoods - Submittals 15 15 | 26-Jan-22 15-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

2530 | CECONTR 1980 2860 Window Shades - Submittals 10 | 10  26-Jan-22 08-Feb-22 3 ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

2540 | WYNNJON 1980 2870 Laboratory Tables - Submittals 10 | 10  26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

2550  WYNNJON 1980 2880 Wood Lab Casework - Submittals 20 20 | 26-Jan22 22-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

2560 | BLAIR 1980 2890 Fire Suppression - Submittals 15 15 | 26-Jan-22 15-Feb-22 ! ! ! | | | | ! ! ! = ! ! ! ! ! ! ! | |

2570 | AWS 1980 2900 Plumbing - Submittals 15 | 15 | 26Jan22 15-Feb-22 ! ! ! ! ! ! ! ! ! P = ! ! ! ! ! ! ! 3 3
PLUMBINC ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

2580 | AWS 1980 2910 HVAC - Submittals 15 | 15 |26-Jan22 15-Feb-22 ! ! ! ! ! ! ! | | | = ! ! | | | ! ! ! !
HVAC ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

2590 | MCMILLAN 1980 2920 Electrical - Submittals 15 | 15 |26-Jan22 15-Feb-22 ! ! ! ! ! ! ! | | | = ! ! | | | ! ! ! !

3320 | MIRON | 1980 3330 Casework - Submittals 15 | 15 |26-Jan22 15-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

3350 | CHIPPEW, 1980 3360 Site Concrete - Submittals 10 10 | 26-Jan-22 08-Feb-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! !

3410 | AMERASPI 1980 3420 Asphalt - Submittals 10 10 | 26-Jan-22 08-Feb-22 | | | | ! ! ! ! ! ! =

AE REVIEW / APPROVAL 75 | 75 | 19-Nov-21 08-Mar-22 ! ! ! ! ! ! ! ! | | | |

1990 | AE 1120 2060 Rebar - A/E Review / Approval 10 10 | 19-Nov-21 03-Dec-21 | | | | ! ! ! D = ! ! !

2000 | AE 1250 2070 Masonry - AE Review / Approval 10 10 | 19-Nov-21 03-Dec-21 | | | | ! ! ! D = ! ! !

2010 | AE 1930 2080 Roofing - A/E Review / Approval 10 | 10 | 19-Nov-21 03-Dec-21 ! ! ! ! ! ! ! | = ! ! !

2040 | AE 1960 2110 Curtainwall -A/E Review / Approval 10 10 | 19-Nov-21 03-Dec-21 | ! ! ! ! ! ! | = ! ! !

33900 | AE 3380 3400 Concrete Foundations / Slabs - AE Review / Approval 10 10 | 19-Nov-21 03-Dec-21 ! ! ! ! ! ! ! | = ! ! !

2050 | AE 1110 2120 Structural Steel - A/E Review / Approval 10 10 | 29-Nov-21 10-Dec-21 | ! ! ! ! ! ! ! = ! !

2710 | AE 2170 3040 Entrances and Storefronts - A/E Review / Approval 10 10 | 29-Nov-21 10-Dec-21 ! ! ! ! ! ! ! ! = ! !

2720 | AE 2240 3050 Glazing / Windows - A/E Review / Approval 10 10 | 29-Nov-21 10-Dec-21 ! ! ! ! ! ! ! ! = ! !

2620 AE 1620 2950 Metal Fabrications / Railings - A/E Review / Approval 10 10 | 06-Dec-21 17-Dec-21 =

= Actual Work

== Remaining Work

== (Critical Remaining Work

4

@ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other
trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
receive no comments from you by 5 workings days, we will assume a lack of response to be your
agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill
attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan

2020 AE 1940 2090 Steel Studs - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 P = ‘ ‘
2030 AE 1950 2100 Drywall - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 ==
2600 | AE 1590 2930 Polished Concrete - A/E Review / Approval 10 | 10 | 09Feb-22 22-Feb-22 ! ! | = ! ! ! ! ! !
2640 AE 1820 2970 Applied Fireproofing - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =
2660 | AE 1850 2990 Joint Sealants - A/E Review / Approval 10 | 10 | 09Feb-22 22-Feb-22 ! ! | == ! ! ! ! !
2680 AE 2140 3010 Coiling Doors - AE Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =
2690 AE 2150 3020 Side Folding Grilles - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =
2730 AE 2260 3060 Gypsum Board - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 | | | == | | | | |
2740 AE 2280 3070 Tiling - AV/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =
2750 AE 2410 3080 Acoustical Ceilings - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 = :

2760 AE 2420 3090 Wood Flooring - iA/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2770 AE 2430 3100 Resilient / Carpet Flooring - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2780 AE 2450 3110 Painting / Wall Covering - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2790 AE 2460 3120 Acoustical Wall Paneling - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2800 AE 2470 3130 Visual Display / Dry Erase Boards - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2810  AE 2480 3140 Toilet Partitions - A/E Review / Approval 10 | 10  09Feb-22 22-Feb-22 : : : I : : : : ==

2820 | AE 2490 3150 Toilet Accessories - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2830 AE 2500 3160 Division 10 Specialties / Wall Protection - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 | =

2840 AE 2510 3170 Flagpoles - AE Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

2860 AE 2530 3190 Window Shades - A/E Review / Approval 10 10 | 09-Feb-22 22-Feb-22 ! ! =

2870 AE 2540 3200 Laboratory Tables - A/JE Review / Approval 10 10 | 09-Feb-22 22-Feb-22 =

3360 AE 3350 3370 Site Concrete - A/E Review/ Approval 10 10 | 09-Feb-22 22-Feb-22 =

3420 AE 3410 3430 Asphalt - AE Review / Approval 10 10 | 09-Feb-22 22-Feb-22 ==

2610 AE 1600 2940 Cold-Formed Metal Framing - A/E Review / Approval 10 10 | 16-Feb-22 01-Mar-22 l:l

2630 AE 1740 2960 Sheathing - AE Review / Approval 10 10 | 16-Feb-22 01-Mar-22 l:l

2670 AE 2130 3000 Frames / Doors / Hardware - A/E Review / Approval 10 10 | 16-Feb-22 01-Mar-22 l:!

2700 AE 2160 3030 Folding Fire Doors - A/E Review / Approval 10 10 | 16-Feb-22 01-Mar-22 l:!

2850 AE 2520 3180 Lab Fume Hoods - A/E Review / Approval 10 10 | 16-Feb-22 01-Mar-22 l:l

2890 AE 2560 3220 Fire Suppression - AE Review / Approval 10 10 | 16-Feb-22 01-Mar-22 |:|

= Actual Work

=== Remaining Work

== (Critical Remaining Work

4

@ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other

trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we

receive no comments from you by 5 workings days, we will assume a lack of response to be your

agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we will

attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Activity ID

Resp

Predecessors

Successors

Activity Name

Orig
Dur

Rem
Dur

Start

Finish

2021

2022

02

I Apr I May I Jun I Jul IAug ISep I Oct INov I Dec

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I

Oct I Nov I Dec

Jan

2900

2910

2920

3330

2880

AE

AE

AE

AE

AE

FAB /| DELIVER

2060

2070

2080

2110

3400

2120

3040

3050

2950

2090

2100

2930

2970

2990

3010

3020

3060

1950

3080

3090

3100

3110

3120

ALTMANN

MASONRY

WALSDOFR

CORCORA

ALTMANN

NIMSGER!

CORCORA

CORCORA

NIMSGER!

VERHALE!

VERHALE!

L&A

ZANDER

MEP

EZGLIDE

EZGLIDE

VERHALE!

HIM-F

PCI

AUSTAD

MIRON

HIM-F

CORCORA

PCI
AUSTAD

2570

2580

2590

3320

2550

1990

2000

2010

2040

3390

2050

2710

2720

2620

2020

2030

2600

2640

2660

2680

2690

2730

2740

2750

2760

2770

2780

2790

3230

3240

3250

3340

3210

1190
1280, 3440
1070
2380
1150, 2210
1020
1030
3270
2360, 2380
1030
1080
1220
2340
2440
1160
2300
2300
1220
3280
1090
2340
1230
1160

1230

Plumbing - A/E Review / Approval
HVAC - AJE Review / Approval
Electrical - A/E Review / Approval
Casework - AJE Review / Approval

Wood Lab Casework - A/E Review / Approval

Rebar - Fab/Deliver

Masonry - Fab/Deliver

Roofing - Fab/Deliver

Curtainwall - Fab/Deliver

Concrete Foundations / Slabs - Fab/Deliver
Structural Steel - Fab/Deliver

Entrances and Storefronts - Fab/Deliver
Glazing / Windows - Fab/Deliver

Metal Fabrications / Railings - Fab/Deliver
Steel Studs - Fab/Deliver

Drywall - Fab/Deliver

Polished Concrete - Fab/Deliver
Applied Fireproofing - Fab/Deliver

Joint Sealants - Fab/Deliver

Coiling Doors - Fab/Deliver

Side Folding Grilles - Fab/Deliver
Gypsum Board - Fab/Deliver

Tiling - Fab/Deliver

Acoustical Ceilings - Fab/Deliver

Wood Flooring - Fab/Deliver

Resilient / Carpet Flooring - Fab/Deliver
Painting / Wall Covering - Fab/Deliver

Acoustical Wall Paneling - Fab/Deliver

10

10

10

10

10

125
90

25

120

25

75

40

40

85

10

10

15

10

45

35

15

20

20

35

35

15

30

10

10

10

10

10

125
90

25

120

25

75

40

40

85

10

10

15

10

45

35

15

20

20

35

35

15

30

16-Feb-22

16-Feb-22

16-Feb-22

16-Feb-22

23-Feb-22

06-Dec-21
06-Dec-21

06-Dec-21

06-Dec-21

06-Dec-21

06-Dec-21

13-Dec-21

13-Dec-21

13-Dec-21

20-Dec-21

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

23-Feb-22

01-Mar-22
01-Mar-22
01-Mar-22
01-Mar-22
08-Mar-22

01-Jun-22
12-Apr-22

11-Jan-22
24-May-22
11-Jan-22
10-Dec-21
29-Mar-22
08-Feb-22
08-Feb-22
19-Apr-22
08-Mar-22
08-Mar-22
01-Mar-22
15-Mar-22
08-Mar-22
26-Apr-22
12-Apr-22
15-Mar-22
22-Mar-22
22-Mar-22
12-Apr-22
12-Apr-22
15-Mar-22

05-Apr-22

| | | | | | | | | | |
| | | | | | | | | | |
| | | | | | | | | | |
i i i i i i i i i i i
| | | | | | | | L : :
| | | | | | | | | | |
| | | | | | | | | | |
| | | | | | | | 8 | |
1 1 1 1 1 1 1 1 =
| | | | | | | | | j j
i i i i i i i i i | |
i i i i i i i i i i i
i i i i i i i i i i i
i i i i i i i i i i i
i i i i i i i i i i i
i i i i i i i i i i i

=
=
=

=
=

==

= Actual Work

== Remaining Work

== (Critical Remaining Work

4

@ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other

trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we

receive no comments from you by 5 workings days, we will assume a lack of response to be your

agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill

attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan
3130 MIRON 2800 1160 Visual Display / Dry Erase Boards - Fab/Deliver 25 25 | 23-Feb-22 29-Mar-22 . . . . . . . | | | | = | | | | | | | | |
3140  MIRON | 2810 2250 Toilet Partitions - Fab/Deliver 30 | 30 | 23Feb22 05-Apr-22 ! ! ! ! ! ! ! ! ! ! | == 3 ! ! ! ! ! ! ! !
3150 | MIRON | 2820 2270 Toilet Accessories - Fab/Deliver 30 30 | 23-Feb-22 05-Apr-22 ! ! ! ! ! ! ! ! ! ! | o= ! ! ! ! ! ! ! ! !
3160 | MIRON | 2830 1230 Division 10 Specialties / Wall Protection - Fab/Deliver 60 60 | 23-Feb-22 17-May-22 | | | | | | | | | | T ! ! ! ! ! ! !
3170 | STRATFOR 2840 2230 Flagpoles - Fab/Deliver 30 | 30 | 23-Feb-22 05-Apr-22 ! ! ! ! ! ! ! ! ! ! ST ! ! ! ! ! ! 3 ‘
3190 | CECONTR| 2860 3310 Window Shades - Fab/Deliver 20 | 20 | 23Feb22 22-Mar-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! !
3200 | WYNNJON 2870 1420 Laboratory Tebles - Fab/Deliver 50 50 | 23-Feb-22 03-May-22 | | | ! ! ! ! ! ! ! | o ! ! | | | | | |
3370 | CHIPPEW, 3360 2190 Site Concrete - Fab/Deliver 5 5 | 23-Feb22 01-Mar-22 ! ! ! ! ! ! ! ! ! ! o= ! ! ! ! ! ! ! ! ! !
3430 | ABSOLUTE 3420 2200 Asphalt - Fab/Deliver 5 5 | 23-Feb-22 01-Mar-22 ! ! ! ! ! ! ! ! ! ! o= ! ! ! ! ! ! ! ! ! !
2040 | VERHALE! 2610 1210 Cold-Formed Metal Framing - Fab/Deliver 30 | 30 | 02Mar22 12-Apr22 3 ! ! ! ! ! ! ! ! ! ! il ! ! ! ! ! ! ! !
2960 | MIRON | 2630 2350 Sheathing - Fab/Deliver 15 | 15 | 02-Mar22 22-Mar-22 ! ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !
3000 | MIRON | 2670 1080 Frames / Doors / Hardware - Fab/Deliver 65 = 65 | 02-Mar22 01-Jun22 ! ! ! ! ! ! ! ! ! ! ! ; I I ! ! ! ! ! ! ! !
3030 | JWC 2700 2310 Folding Fire Doors - Fab/Deliver 45 | 45 | 02-Mar22 03-May-22 | | | | | | | ! ! ! ! = ! ! ! ! ! ! : !
3180 | WYNNJON 2850 1420 Lab Fume Hoods - Fab/Deliver 30 | 30 | 02Mar22 12-Apr22 ! ! ! ! ! ! ! ! ! ! 3 il ! ! ! ! ! ! ! !
3220 | BLAR | 2890 1290 Fire Suppression - Fab/Deliver 20 | 20 | 02Mar22 29-Mar-22 ! ! ! ! ! ! ! | | | ! — ! | | | ! ! ! ! !
3230 | AWS 2900 1290, 1260 | Plumbing - Fab/Deliver 25 | 25  02-Mar-22 05-Apr-22 3 3 3 3 3 3 3 3 3 3 3 _ ! ! ! ! ! ! ! 1
PLUMBINC ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3240 | AWS 2910 1290 HVAC - Fab/Deliver 25 | 25 | 02Mar22 05-Apr-22 ! ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !
HVAC ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3250 | MCMILLAN 2920 1290, 2220 | Electrical - Fab/Deliver 30 | 30 | 02Mar22 12-Apr-22 ! ! ! ! ! ! ! ! ! ! ! =i ! ! ! ! ! !
3340 | MIRON | 3330 1170 Casework - Fab/Deliver 40 40 | 02-Mar22 26-Apr-22 ! ! ! ! ! ! ! ! ! ! ! =
3210 | WYNNJON 2880 1420 Lab Casework - Fab/Deliver 55 55 | 09-Mar-22 24-May-22 ! ! ! ! ! ! ! ! ! ! ! o
EXTERIOR IMPROVEMENTS 133 | 133 | 28Mar22 03-Oct-22 ! ! ! ! | ! ! ! ! ! ! !
2180 | MIRON | 1980 1130, 1040 | Temporary Fencing 1 1 | 28-Mar22* 28-Mar-22 ! ! ! ! ! ! ! ! ! ! ! !
1040 | MIRON 1140, 1980, | 1310, 1130,  Mobilization 1 1 05-Apr-22* 05-Apr-22 | ! ! ! ! ! ! ! ! ! ! !
2180 1450 ! ! ! ! ! ! ! ! ! ! ! !
1450 |MIRON | 1040 1130 Temporary Partitions at Building Face (West) 5 5 | 06-Apr-22 12-Apr-22 ! ! ! ! ! ! ! ! ! ! ! !
1130 | PRECISIOI 2180, 1040, | 1190, 1010, ' Building Demolition 16 | 16 | 11-Apr22 02-May-22 ! ! ! ! ! ! ! ! ! ! ! !
1450 1150 ! ! ! ! ! ! ! ! ! ! ! !
1010 | PRECISIOI 1130 1200 Site Demolition 5 5 | 26-Apr22 02-May-22 | ! ! ! ! ! ! ! ! ! ! !
1200 | PRECISIOl 1010 1190, 2220, | Site Utilities 10 10 | 28-Apr22 11-May-22 | ! ! ! ! ! ! ! ! ! ! !
3820, 1690 ! ! ! ! ! ! ! ! ! ! ! !
1690 | PRECISIOl 1200 2190 Gravel Base Course 2 2 | 12-May-22 13-May-22 ! ! ! ! ! ! ! ! ! ! ! !
3820 | PROFOAM 1210, 1520, | 2380, 2370, Airand Vapor Barier 15 | 15 | 05-Jul22 25-Jul-22

1750, 1200

2350, 2360,

= Actual Work

== Remaining Work

== (Critical Remaining Work
L 2 @ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other
trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
receive no comments from you by 5 workings days, we will assume a lack of response to be your
agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill
attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Activity ID

Resp

Predecessors

Successors

Activity Name

2022

02

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I

Oct I Nov I Dec

Jan

ADDITION

2220

2230

3440

2210

2380

2190

2360

3830

2370

2350

2200

1950

3460

3470

3480

1020

1260

1280

1030

1150

1070

1300

1210

1270

1080

MCMILLAN

STRATFOR

MASONRY

ALTMANN

CORCORA

CHIPPEW;,

CORCORA

SCHALOW

MUZA

WENGER

ABSOLUTE

MIRON

ALL

AE

ALL

ALTMANN

PRECISIOI

MEP

MASONRY

STEEL/PRI

ALTMANN

WALSDOFR

ALTMANN

VERHALE!

ALTMANN

VERHALE!

3250, 3440,
1200

3170, 3440
2070, 3820

3400, 1020,
1480, 1710,
3050, 2110,
3440, 3820

3370, 2230,
2210, 1690

3050, 3440,
3820

2230, 3440
2380, 3820

2960, 2380,
3820, 2370

3430, 2190,
2370, 2350

2190, 2200,
2220, 2360,

1130, 1200,
2060

1190, 3400
1020
3230, 1020

1020, 2070,
1050

1280, 1020,
2950, 2120,

3400, 1130
2080, 1030
1030
1300, 2940,
1030

1260, 1030

1270, 3000,
2090

3450

2190, 3830

2380, 2360,
3830, 2230,

2190
2370, 3310
2350
3450, 2200
3450
3450
2350, 2200
3450, 2200
3450, 3290

3460

3470

3480

3520

1020, 2210,
1470

1280, 1030,
2210, 1260,

1280
1270, 1030
1530
1030
1300, 1210
1270, 1070
1230, 2330
1510, 1550
1210
3820
1080

1290, 1570

Site Lighting Bollards
Flag Poles

Exterior Masonry Veener
Precast Bollards
Curtainwall

Site Concrete

Windows

Landscaping

Metal Wall Panels

Fiber Cement Panels
Asphalt Paving / Stripping
Miron Quality Review
Miron Quality Review Corrections
AJE Punchlist

AJE Punchlist Corrections

Foundation Excavation -Area 1
Concrete Foundations - Area 1
Backfill - Area 1

MEP Underground Utilities - Area 1
Masonry Bearing Walls - Area 1

Steel Structure -Area 1

Concrete Infills (Orchestra) -Area 1
Roofing -Area 1

Interior Slab on Metal Deck -Area 1
Exterior Steel Studs / Sheathing -Area 1
Interior SOG - Area 1

Steel Studs -Area 1

Orig | Rem | Start Finish 2021

oLy o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec

5 5 | 12-Jul22 18-Jul-22 | | | | | | | | | | 3 3 3 3 3
1 1M 12-Juk22 26-Jul-22 ! ! ! ! ! ! ! ! | ! ! ! ! !
30 | 30 | 19-Juk22 29-Aug-22
8 8 | 20-Jul22 29-Jul-22
15 | 15 | 27-Jul22 16-Aug-22
2 2 272 28-Jul-22 3 : 3 3 o 3 3
15 | 15 | 02-Aug-22 22-Aug-22
15 | 15 | 16-Aug-22 06-Sep-22
4 4 | 21-Sep22 26-Sep-22
5 5  27-Sep-22 03-Oct-22 I I
161 161  03-May-22 19-Dec-22 : I
133 | 133 |03May22  |08Nov22 |
1 11 | 03-May-22 17-May-22 =
12 | 12 | 05May22 20-May-22 ‘ ‘ ‘ ‘ ‘ =

3 3 | 10-May-22 12-May-22 ! ! | | | | I Lo

4 4 | 11-May-22 16-May-22 ! ! | | | | I =
12 | 12 | 17-May22 02-Jun-22 ! ! | | | | I 1
17 | 17 | 01dun22 23-Jun-22 1
4 4 | 01-Jun22 06-Jun-22 .:.
10 | 10 | 22Jun22 06-Jul-22
5 5 | 22Jun22 28-Jun-22
12 | 12 | 24dun22 12-Jul-22
5 5 | 24Jun22 30-Jun-22
7 7 | 28Jun22 07-Jul-22 | 3 3 3 3 1 1 1 1 3 ‘ ‘ ‘ | |

= | |
| | | |
oo | | |
=

| | | |
I = I I I
| | | |

=1 '
| | | |
| | | |
| = |
| | | |
| 0 | |
| | | |

]

= Actual Work

== Remaining Work

== (Critical Remaining Work
@ Milestone

4

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other
trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
receive no comments from you by 5 workings days, we will assume a lack of response to be your
agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill
attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Miron Construction Co., Inc.
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Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan
1290  MEP 1080, 3220, | 1220 MEP Overhead / In-Wal Roughvins - Area 1 10 | 10  01-Jul22 15-Jul-22 ! ! ! ! ! ! ! : : : : : : ! ! = ! ! ! : :
3230, 3240, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1220 | VERHALE! 1290, 3060, | 1610, 1240 | Drywall -Area 1 5 5 | 11-Jul22 15-Jul-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! poa ! ! ! ! 3
2100 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1240 | VERHALE! 1220 1160 Tape / Finish - Area 1 8 8 | 14-Jul22 25-Jul-22 3 3 3 3 3 ‘ ‘ ! ! ! ! ! ! ! ! D= ! ! ! ! !
1160 | CORCORA 2990, 3110, | 1100, 1180, | Painting - Area 1 5 5 | 21-Jul22 27-Jul-22 ! ! ! ! ! ! ! ! 3 ‘ ‘ ‘ ‘ ‘ ‘ D= | ! | ! |
3130,1240 1170, 1090, 3 3 3 3 3 ! ! ! 3 ! ‘ ‘ ‘ ‘ ‘ ‘ 3 ‘ 3 ‘ 3 ‘
1090 | PCI 1160, 3080 | 1230, 1640,  Ceilings -Area 1 12 | 12 | 26-ul22 10-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! P oE=m ! ! 3 ‘
AUSTAD 2300, 2310, | | | | | | | | | | | | | | | | | | | | | |
1170 |MIRON | 1160,3340 | 3740,3280 @ Casework-Amea 1 8 8 | 27-ul22 05-Aug-22 ! ! ! ! ! ! ! ! ! ! = ! ! !
2340 MIRON | 2930, 3090, 3740 Stair Wood Flooring -Area 1 5 5 | 28-Jul22 03-Aug-22 3 3 3 | | | | | | | | | | ! | | = | | | | |
1160 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
2300 EZGLIDE | 3010,3020, | 2290,1230  Coiling Doors/ Folding Grilles - Area 1 3 3 | 05-Aug-22 09-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! ! !
1160, 1090 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
2310 | JWC 3030, 1160, | 2320, 1230 | Folding Fire Doors - Area 1 3 3 | 05-Aug22 09-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! ! !
1090 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3280 HJM-F | 3070,1170 | 3740 Tiling - Area 1 4 4 | 08-Aug22 11-Aug22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ra ! ! ! !
1230 |HJM-F 1090, 3100, | 3740, 1180 | Flooring -Area 1 6 6 | 10-Aug-22 17-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! = ! ! ! !
3120, 3160, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1100 | MEP 1160, 1090 | 3740, 3760 | MEP Finishes -Area 1 10 10 | 11-Aug-22 24-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! D= 3 3 3 3
1180  DOOR 1160, 1230 | 3740, 3760 | Doors / Hardware - Area 1 5 5 | 12-Aug-22 18-Aug-22 ! | | | | | | ! ! ! ! ! ! ! ! ! boE ! ! : |
3760 AWS 1100, 1180 | 3770, 3740 | Testing and Balancing - Area 1 5 5 | 25-Aug-22 31-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! P o= ! ! ! 3
HVAC ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3310 | CECONTR | 3190, 2380 | 3740 Window Shade -Area 1 3 3 | 30-Aug-22 01-Sep-22 ! ! ! ! ! ! ! | ! ! ! ! ! ! | ! ! 7 ! ! ! !
3770 MIRON | 3760 3740 Final Clean - Area 1 8 8 | 01-Sep-22 13-Sep-22 ! ! ! ! ! ! ! | ! ! ! ! ! ! | ! ! = ! ! !
3740 MIRON | 3310,2340, | 3750 Miron Quality Control Review -Area 1 10 | 10 | 14-Sep-22 27-Sep-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1100, 1170, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3750 | ALL 3740 3780 Miron Quality Control Comections - Area 1 10 10 | 28-Sep-22 11-Oct-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! =
3780 | AE 3750 3790 AJE Punchlist - Area 1 10 | 10 | 12:0ct-22 25-Oct-22 ! ! ! ! ! ! ! ! ! ! ! ! ! |
3780 3520 AJE Punchlist Corections - Area 1 10 | 10 | 26-0ct-22 08-Nov-22 ! ! ! ! ! ! ! ! ! ! ! ! ! |
120 13-May-22 01-Nov-22 | ! ! ! ! ! ! ! ! ! ! ! ! |
MEP 1260 1560, 1500, | MEP Underground Ultilities - Area 2 5 5 | 13-May22 19-May-22 3 3 3 3 3 j j j j 3 j j j j
1760 ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 1470 A PRECISIOI 1190 1480, 2210, ' Foundation Excavation -Area 2 4 4 | 17-May-22 20-May-22
1700 ! ! ! ! ! ! ! ! ! ! ! ! ! !
1480 | ALTMANN | 1470 1490, 1500, | Concrete Foundations - Area 2 6 6 | 19-May-22 26-May-22
2210, 1770 ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 1770 | PRECISIOI 1480 1490 Backfill - Area 2 3 3 | 24-May22 26-May-22 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ 1490 | MASONRY 1480, 1770 1500 Masonry Bearing Walls - Area 2 2 2 | 27-May-22 31-May-22
1500 | STEEL/PRI 1490, 1480, | 1520, 1560, | Steel Structure -Area 2 7 7 | 01-Jun22 09-Jun-22 3 3 3 3 3 3 3 3 3 3 3 3 3 3
1530 1550, 1540 ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 2330  ALTMANN | 1150 1670 Concrete Infill (Cafeteria Pit) - Area 2 3 3 | 07-Jun22 09-Jun-22
‘ 1520  VERHALE! 1500 3820, 2440  Exterior Steel Studs / Sheathing - Area 2 10 | 10  10Jun22 23-Jun-22 ‘ ‘ ‘ ‘ ‘ ‘
mm— Actual Work Please review the activities for which you are responsible and the relationships to the activities of other
===== Remaining Work trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we

== (Critical Remaining Work
@ Milestone

4

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

receive no comments from you by 5 workings days, we will assume a lack of response to be your
agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill
attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan
‘ 1560  ALTMANN | 1530, 1500 | 1570 Interior SOG - Area 2 5 5 | 10-Jun22 16-Jun-22 ! ; : ! ! ! : : : : : : : | L= | ! : : :
1550 | WALSDOR 1070, 1500 | 1510, 2440, | Roofing -Area 2 5 5 | 05-Jul22 11-Jul-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! = ! ! ! 3
1780, 1540 ! ! ; ; ; ! ! ! ! 3 !
‘ 1570 | VERHALE! 1560, 1080 | 1580, 1800 | Steel Studs -Area 2 3 3 | 06-Juk22 08-Jul-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! rm ! ! ! !
‘ 1580 | MEP 1570 1610 MEP Overhead / In-Wal Roughins - Area 2 10 10 | 11-Jul22 22-Jul-22 | | | | | 3 3 3 3 3 3 ! ! ! ‘ ;o= ! ‘ ‘ ‘
‘ 1540 WSD 1500, 1550 1610 Skylights -Area 2 5 5 | 11Jul22 15-Jul-22 3 3 3 3 3 : : : : : : : : : : I 3 ‘ ‘ ‘
‘ 2440 | ZANDER | 2970, 1520, | 3260, 1610 | Applied Fireproofing -Area 2 2 2 12-Juk22 13-Jul-22 ! ! v !
1550 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
1610 | VERHALE! 1580, 1220, | 1840,2390  Drywall -Area 2 3 3 | 18-Juk22 20-Jul-22 | | | ! | | | | | | | | | | | boom ! ! ! !
2440, 1540 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ! ! ! ! ! ! !
‘ 2390 | VERHALE! 1610 1630 Tape / Finish - Area 2 3 3 | 20-Juk22 22-Jul-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! poom ! ! ! :
1630 | CORCORA| 1160, 2390 | 1650, 1680, | Painting - Area 2 3 3 | 28-Juk22 01-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! !
1660, 1640, ! ! ! 3 ! ! ! ! ! ! 3 ! ! !
‘ 1660 |MIRON | 1630 3680 Casework -Ara 2 5 5 | 02-Aug-22 08-Aug-22 ! ! ! ! ‘ ‘ ‘ | | | | ! ! !
1640 | PCI 1630,1090 | 1670, 1870, | Ceilings -Area2 6 6 | 11-Aug-22 18-Aug-22 1 1 1 1 1 1 1 1 1 1 1 1
AUSTAD 2290, 2320, ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 1650 | MEP 1630, 1640 | 3680, 3700 | MEP Finishes - Area 2 5 5 | 19-Aug-22 25-Aug-22 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ 2290 | EZGLIDE | 2300, 1630, | 1670, 3710 | Coiling Doors / Folding Grilles - Area 2 2 2 | 19-Aug-22 22-Aug-22
1640 ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 2320 | JWC 2310, 1630, | 1670, 3710 | Folding Fire Doors -Area 2 3 3 | 19-Aug22 23-Aug-22 3 3 3 3 3 3 3 ! ! ! ! ! ! !
1640 | | | ! ! ! ! ! ! ! ! ! ! !
1670 | HIM-F 1640, 2290, | 3680, 1680, | Flooring -Area 2 5 5 | 23-Aug22 29-Aug-22 j j j 3 j j j ! ! ! ! ! ! !
2320,2330 | 3710 | | | ! ! ! ! ! ! ! ! ! ! !
‘ 1680 | DOOR 1630, 1670 | 3680, 3700 | Doors / Hardware -Area 2 5 5 | 25Aug-22 31-Aug-22 j j j 3 j j j ! ! ! ! ! ! !
3700 | AWS 1650, 1680 3710, 3680 | Testing and Balancing -Area 2 5 5 | 29-Aug-22 02-Sep-22
HVAC ! ! ! ! ! ! ! ! ! ! ! ! ! !
3710 'MIRON | 3700, 1670, | 3680 Final Clean - Area 2 5 5 | 06-Sep-22 12-Sep-22 3 3 3 3 3 ‘ 3
2320, 2290, ! ! ! ! ! !
3680 MIRON | 1650, 1660, | 3690 Miron Quality Control Review - Area 2 10 10 | 13-Sep22 26-Sep-22 3 3 3 3 3 j j j j j j 3 j j
1670, 1680, ! ! ! : : ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘
‘ 3690 | ALL 3680 3720 Miron Quality Control Corrections - Area 2 10 10 | 27-Sep-22 10-Oct-22 ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ 3720 |AE 3690 3730 AJE Punchlist - Area 2 6 6 | 11-Oct-22 18-Oct-22 ! ! ! ! | |
‘ 3730 ALL 3720 3520, 3670 | A/E Punchlist Corrections - Area 2 10 10 | 19-Oct-22 01-Nov-22 ! ! ! ! 3 3 3 3 3 3 3 3 3 3
149 19-May-22 19-Dec-22 ! ! ! ! ! ! ! ! ! ! ! ! ! 3
1700 | PRECISIOI| 1470 1710, 2210 | Foundation Excavation -Area 3 8 8 | 19-May-22 31-May-22
‘ 1760 | MEP 1530 1790, 1730 | MEP Underground Utiities - Area 3 7 7 20May22 31-May-22
1710 | ALTMANN | 1700 1720, 1730, | Concrete Foundations - Area 3 9 | 9 23May22 03-Jun-22
2210, 1920 ! ! ! ! ! ! ! ! ! ! ! ! ! :
‘ 1920 | PRECISIOI 1710 1720 Backfill - Area 3 3 3 | 02-Jun22 06-Jun-22 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ 1720  MASONRY 1710,1920 1730 Masonry Bearing Walls - Area 3 8 8 06Jun22 15-Jun-22
1730 STEEL/PRI 1720, 1710, 1750, 1790, Steel Structure -Area 3 1 1 13-Jun22 27-Jun-22 ‘ ‘ ‘ ‘ ‘ ‘
1760 1780
mm— Actual Work Please review the activities for which you are responsible and the relationships to the activities of other

=== Remaining Work

== (Critical Remaining Work

4

@ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
receive no comments from you by 5 workings days, we will assume a lack of response to be your
agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we will
attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan

‘ 1750 VERHALE! 1730 3820, 3260 | Exterior Steel Studs / Sheathing -Area 3 5 5 24-Jun-22 30-Jun-22 ! ! ! ! ! ! ! . . . . . . . ) = ) ) ) ) ) i

‘ 1790 | ALTMANN | 1760, 1730 | 1800 Interior SOG - Area 3 3 3 | 28Jun22 30-Jun-22 ! ! ! ! ! ! ! ! ! ! 3 3 3 3 ! g ! ! ! ! ! !

‘ 1780 | WALSDOR 1550, 1730 | 1510, 3260 | Roofing -Area 3 10 | 10 | 11-Jul22 22-Jul-22 3 3 3 3 3 3 3 3 3 3 3 ! ! ! ! D= ‘ ‘ ‘ ‘ ‘

‘ 1800 | VERHALE! 1790, 1570 | 1810, 1840 | Steel Studs -Area 3 10 10 | 11-Jul22 22-Jul-22 ! ! ! | | | | | | | | | | | ! D= 3 3 3 3 3

‘ 1810 | MEP 1800 1840, 3300 | MEP Overhead / In-Wal Roughvins - Area 3 20 | 20  15-Juk22 11-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | e ! ! ! 3
‘ 3260 |ZANDER | 2440, 1750, 1840 Applied Fireproofing - Area 3 2 2 21Juk22 22-Jul-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! b ! !

1780 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

1840 | VERHALE! 1810, 1610, | 2400 Drywall -Area 3 12 12 | 29-Jul-22 15-Aug-22 | | | ! ! ! ! ! ! ! ! ! ! ! ! ! | | | | |

3260, 1800 ! ! 3 3 3 3 3 3 ! ! ! ! ! ! 3 ! 3 ! 3 3 ! !

‘ 2400 | VERHALE! 1840 1860 Tape / Finish - Area 3 15 | 15 | 05-Aug22 25-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! ! !

1860  CORCORA| 1630, 2400 | 1880, 1910, | Painting - Area 3 12 12 | 15-Aug-22 30-Aug-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | ! ! ! !

1890, 1870, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

1870 | PCI 1860, 1640 | 1900, 3300, | Ceilings -Area3 10 | 10 | 24-Aug-22 07-Sep-22 : ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! o= ! ! !

AUSTAD 1880 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

‘ 3270 | CORCORA 3040, 1860 1900 Entrances & Storefronts - Area 3 13 | 13 | 24-Aug22 12-Sep-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | e ! ! !

‘ 1890 |MIRON | 1860 3620, 3650 | Casework -Ara 3 10 | 10 | 25-Aug22 08-Sep-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! b oEm ! ! !

3300 | HIM-F 1860, 1870, | 2250, 2270, | Tiing -Area 3 10 10 | 31-Aug22 14-Sep-22 | | | | | | | ! ! ! ! ! ! ! ! ! ! = ! : |

1810 3650 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

1900 |HJM-F | 1870,3270 | 3620, 2250,  Flooring -Area 3 10 | 10 | 06-Sep-22 19-Sep-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! [ ! ! 3

3650, 1910 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

‘ 1880 | MEP 1860, 1870 MEP Finishes - Area 3 12 | 12 | 08-Sep-22 23-Sep-22 ! ! ! ! ! ! ! | | | ! ! ! ! | | | L= ! ! !

‘ 2270 |MIRON | 3150, 3300 | 3650 Toilet Accessories - Area 3 2 2 | 15Sep22 16-Sep-22 ! ! ! ! ! ! ! | | | ! ! ! ! | | | Do ! ! !

‘ 1910 DOOR | 1860,1900 | 3620, 3650, Doors/Hardware -Area 3 9 9 | 20-Sep-22 30-Sep-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | == ! ! !

3640 ! ! ! ! ! ! ! ! : : : : : : : : : : ! : : :

‘ 2250 |MIRON | 3140,3300, | 3650 Toilet Partitions - Area 3 4 4 | 20-Sep-22 23-Sep-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Do\ ! ! !

1900 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

3640 | AWS 1880,1910 | 3650, 3620 | Testing and Balancing -Area 3 7 7 | 03-Oct-22 11-Oct-22 ! ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! = | |

HVAC ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

3650 MIRON | 3640, 1890, | 3620 Final Clean - Area 3 7 7 | 11-0ct22 19-Oct-22 ! ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ! ! | o= | |

1900, 1910, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

3620 MIRON | 1900, 1890, | 3630 Miron Quality Control Review -Area 3 1 11 | 20-Oct-22 03-Nov-22 ! ! ! ! ! ! ! | ! ! ! ! ! ! ! ! ! ! | == ! !

1910, 1880, ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

‘ 3630 | ALL 3620 3660 Miron Quality Control Comrections - Area 3 1 1 04-Nov-22 18-Nov-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! jmm !

‘ 3660 | AJE 3630 3670 AVE Punchlist -Area 3 10 | 10 | 21-Nov-22 05-Dec-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! | !

‘ 3670 | ALL 3660, 3730 | 3520, 1510 | A/E Punchlist Comections -Area 3 10 | 10 | 06-Dec22 19-Dec22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! e

~ RENOVATION 193 | 193  28-Jan22 31-Oct-22 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

3850 | MCMILLAN 1980 3490 Data Work - Renovation 28 | 28 | 28-Jan22 08-Mar-22 ! ! ! ! ! ! ! ! ! ! = ! ! ! ! ! ! ! ! !

1320 MEP 1980 1340, 3490 A MEP Demolition / Disconnects / Temporary Lighting - Renovation 10 10 | 07-Mar-22* 18-Mar-22 rEm

3490 ROBINSOM 1320, 3850 1310, 1330 ' Abatement Demolition - Renovation 18 18 | 11-Mar22 05-Apr-22 -

1310 MIRON  1040,3490 1330 Temporary Partition Walls - Renovation 5 5 05-Apr22 1-Apr22 = ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

s Actual Work Please review the activities for which you are responsible and the relationships to the activities of other

===== Remaining Work ‘H@ trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we

mm= Critical Remaining Work receive no comments from you by 5 workings days, we will assume a lack of response to be your

* @ Milestone agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we will
WISCONSIN RAPIDS attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

PUBLIC SCHOOLS Building Excellence
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Activity ID Resp

Predecessors

Successors

Activity Name

Orig | Rem
Dur Dur

Start

Finish

2021

2022

02

I Apr I May I Jun I Jul IAug ISep I

Oct I Nov I Dec

Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec

Jan

1330 MIRON

1340 MEP

1350 VERHALE!

3510 MEP

1360 MEP

1370 VERHALE!

3810 HJM-F

3800 VERHALE!

1380 CORCORA

1390 VERHALE!

1400 MEP

1410 HJM-F

1430 DOOR

1440 MIRON

3500 MIRON

1420 WYNNJON

3580 AWS

HVAC

3840 WYNNJON

1460 MEP
3590 MIRON
3560 MIRON
3570 ALL
3600 AE
3610 ALL

3550 MIRON

1310, 3490
1330, 1320
1340
1340
1350
1360, 3510
1370
1370
1370, 3800
1380
1390
1390
1410
1410
1410, 3810

1400, 1410,
3200, 3180,

1400, 1430
1420

1420, 3840
3580, 1410,

1420, 1460
1430, 1440,

3500, 1410
3560
3570
3600

3610

WEATHER CONTINGENCY

1510  MIRON
3290 | MIRON

1070, 1550,
1780, 3670

WEATHER CONTINGENCY -SITEWORK

2200

1340
1350, 3510
1360
1370
1370
1380, 3810
3800
3500
1380
1390
1410, 1400

1420, 3580

1440, 1430,
1420, 3500,

3560, 3580
3560
3560
1460, 3560
3590, 3840
3590, 3560
1460
3560, 3590
3560
3570
3600
3610

3520, 3550

3530

WEATHER CONTINGENCY - BUILDING DRY IN

3520

Interior Demolition - Renovation

OH MEP Rough-ins (South) - Renovation
Steel Studs - Renovation

OH MEP Rough-ins (North) - Renovation
In Wall Rough-ins - Renovation

Drywall - Renovation

Tiling - Renovation

Tape & Finish - Renovation

Painting - Renovation

Ceilings - Renovation

MEP Finishes - Renovation

Flooring - Renovation

Doors Hardware - Renovation

Misc. Specialties - Renovation

Toilet Partitions / Accessories - Renovation
Lab Casework (North) - Renovation
Testing and Balancing - Renovation

Lab Casework (South) - Renovation
Casework MEP Finishes - Renovation
Final Clean - Renovation

Miron Quality Control Review - Renovation
Miron Quality Control Corrections - Renovation
AJE Punchlist - Renovation

AJE Punchlist Comrections - Renovation

Substantial Completion - Renovation

Weather Contingency - 7 Days

Weather Contingency - 11 Days

15 15

12 12

15 15

12 12

15 15

12 12

18 18

13 13

12 12

15 15

15 15

10 10

12 12

12 12

10 10

10 10

10 10

7 77

1"

08-Apr-22
20-Apr-22
02-May-22
04-May-22
11-May-22
20-May-22
01-Jun-22
02-Jun-22
21-Jun-22
29-Jun-22
06-Jul-22
06-Jul-22
13-Jul-22
13-Jul-22
13-Jul-22
15-Jul-22
22-Jul-22
29-Jul-22
12-Aug-22
24-Aug-22
30-Aug-22
07-Sep-22
21-Sep-22

28-Sep-22

12-Sep-22

20-Dec-22

12-Sep-22

28-Apr-22
05-May-22
20-May-22
19-May-22
01-Jun-22
07-Jun-22
24-Jun-22
20-Jun-22
01-Jul-22
15-Jul-22
26-Jul-22
26-Jul-22
19-Jul-22
26-Jul-22
21-Jul-22
01-Aug-22
27-Jul-22
15-Aug-22
25-Aug-22
29-Aug-22
06-Sep-22
20-Sep-22
27-Sep-22
11-Oct-22
31-Oct-22*

29-Dec-22

7T o v

'29-Dec22 |

I A 7

26-Sep -22

;== ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !
! j== ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !
== ! ! ! ! !

! ! = ! ! ! ! ! !
! ! ! ! ! ! ! ! ! !
‘ ‘ : ‘ ‘ : : : : :
| | = | | | | | |
‘ ‘ : ‘ ‘ : : : : :
;= ! ! !

= Actual Work

== Remaining Work

== (Critical Remaining Work

* @ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other
trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
receive no comments from you by 5 workings days, we will assume a lack of response to be your

agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill

attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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. . O Layout Name: 211680 B
Miron Construction Co., Inc. 0 ta Dot 22r 2
O 211680-00RW 20211208

Activity ID Resp Predecessors | Successors | Activity Name Orig | Rem | Start Finish 2021 2022 02
o o I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec | Jan I Feb I Mar I Apr I May I Jun I Jul I Aug I Sep I Oct I Nov I Dec [Jan
PROJECT COMPLETION 10 10 | 30-Dec22 16-Jan-23 1 1 1 1 1 | | | | | | | | | | | | | | | | |
3520 MIRON 3480, 3790, 3530, 3540 | Substantial Completion 0 0 30-Dec-22* .
1510, 3610, 3
3530 OWNER | 3520, 3550 3540 Owner FF&E 10 10 | 03-Jan-23 16-Jan-23 L
3540 MIRON 3530, 3520 Final Completion 0 0 16-Jan-23 L4

= Actual Work

== Remaining Work
== (Critical Remaining Work
L 2 @ Milestone

WP

WISCONSIN RAPIDS
PUBLIC SCHOOLS

Please review the activities for which you are responsible and the relationships to the activities of other
trades. If you have questions or comments, please contact (Ryan Wagner & Dan Rector) immediately. If we
receive no comments from you by 5 workings days, we will assume a lack of response to be your
agreement and commitment to the durations, relationships, and sequencing of this plan. As always, we wiill
attempt to improve upon the dates shown. Periodic updates will be distributed as the project progresses.

Building Excellence.
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